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Transition Committee
Responsibilities and Guidelines


[bookmark: _wdqmb83ycs58]Core Responsibilities and Guidelines
Operational notes
1. The Transition Committee will work within the timeline and budget provided by the Standing Committee.
2. The Transition Committee will attend and be fully engaged in the leadership retreat with the Standing Committee and Search Committee.
3. The Standing Committee will appoint a chaplain of the Transition Committee.
4. The Standing Committee will designate the Chair(s) of the Transition Committee.
5. The Transition Committee shall choose its secretary from among its members.
6. The Transition Committee shall have power to adopt rules and regulations governing its procedures. 
7. The Standing Committee will appoint a Search Consultant to be used by Transition Committee as its primary resource. The Consultant will provide resources, support, and guidance throughout the process.
8. The Diocese will cover all expenses (mileage, training, etc.) after the Transition Committee submits receipts.
9. The Transition Committee will communicate regularly with the Standing Committee. All diocesan-wide communications will be approved by the liaison appointed by the Standing Committee. In addition, the Transition Committee Chair(s) shall communicate regularly with the President of the Standing Committee, the Search Consultant, and the Chair(s) of the Search Committee.

Organize major events, including:
10. Farewell receptions for Bishop Bauerschmidt and Caroline
11. Meet-and-Greet sessions to introduce nominees to the diocese
· Plan and host meet-and-greets 
· Note, nominee Q & A portion of the meet-and-greet to be conducted by Standing Committee
· Shepherd the nominees during the meet-and-greets
12. Electing convention along with diocesan staff 
13. Offering attentive pastoral care and thanks to all the nominees
14. Ordination and seating of the new bishop
· Interface with the diocesan liturgy committee or liturgist
· Interface with the Presiding Bishop’s staff for ordination weekend planning
· Oversee gifts for the bishop-elect
15. Welcoming activities for the bishop-elect
16. Arrange for the bishop-elect’s transition into the diocese, if applicable
17. Portrait creation of the retiring bishop (if applicable)

Maintain regular communication and coordination with:
18. The Standing Committee (including the President)
19. The Search Committee
20. The Search Consultant
21. Diocesan staff and delegates

Focus on People
22. Attend to the needs of:
a. The retiring bishop and his family
b. Nominees and their families
c. Bishop-elect and family
d. Nominees who are not elected
e. Diocesan staff
23. Conduct all duties with grace, hospitality, sensitivity, efficiency, and organization.
24. Uphold confidentiality and respect for role boundaries.
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